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A SAFFA & COMPANY BRAND



ABOUT SAFFA & COMAPNY

Building partnerships and brands at the 
intersection of commerce, creativity and 
culture in order to solve some of the 
world’s biggest problems.

Saffa & Company leads the partnerships, 
collaborations and financing for the 
C-Tribe Society.

CONFIDENTIALITY

The contents of this document are 
confidential and intended solely for the 
recipient. Reproduction of, or forwarding 
to anyone not directly sent this document 
is strictly forbidden.



THE ASK & 
MILESTONES

The ask is for $400k in debt-financing that will provide 24 months 
of runway and will help C-Tribe achieve the following milestones:

$10M$2.5M
projected revenues projected economic 

impact on the region

3000
attendees (innovative & 
creative people helped)

2
festivals produced

in the Edmonton region
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The global advisory council is comprised of individuals who have 
created some of the biggest experiences or have built some of 
the biggest global brands.
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THE CHALLENGE 



PROBLEM Under-the-radar regions—like Edmonton— are challenged with 
attracting new investments, re-imagining economic prosperity, 
and emerging as leaders in the 21st Century because of: 

Growing divisiveness

One of the biggest threats 
is the uprising of the middle 
class because of the lack of 

opportunities

The rise of automation

Up to 800 million jobs 
will  be taken by robot 
automation by the year 

2030

Attracting & retaining world-
class talent

A diverse and highly skilled 
workforce is very important to 
emerging regions, but tough to 
sustain in a globally competitive 

economy



WHY THE 
C-TRIBE FESTIVAL?
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WHY THE C-TRIBE 
FESTIVAL?

C-Tribe Festival—a collisions festival— aims to build technology-driven 
experiences that help underestimated communities (like Edmonton) 
thrive during these disruptive times. We will do this be celebrating 
diversity and igniting positive growth through experiences—
gatherings, music, food, talks, panel discussions, workshops and 
special events. We will push the boundaries of breaking down silos 
and creating an inclusive environment that spurs regional prosperity.



WHAT IS 
C-TRIBE 
INNOVATION?

C-Tribe Innovation, as part of the C-Tribe Festival, engages present and 
future leaders, diverse innovators, and decision makers in a collaborative 
dialogue that generates purposeful and durable connections. The series 
of events aim to accelerate the creation of employment activities, 
partnerships, knowledge sharing, creative products & services, and 
new business where economic competitiveness can thrive in emerging 
technology sectors.
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Celebrate diversity and 
help innovative and 
creative people achieve 
their dreams;

Stimulate the economic, 
social, and cultural growth 
of emerging regions.

The 

Mission

6



SXSW 
Austin TX

Summit LA 
Los Angeles, CA

C2 Montreal 
Montreal, QC

Elevate Toronto 
Toronto, ON

Web Summit 
Lisbon, PT

A3C Conf & Festival
Atlanta, GA

WHO ELSE IS 
DOING THIS?

Global experiences that intersect different disciplines and strive 
towards stimulating economic, social, and cultural growth exist all 
over the world.



HOW IS C-TRIBE 
FESTIVAL DIFFERENT?

 We aim to create category-defining experiences all over the world 
by bridging technology, culture, and operating in underrepresented 
communities. Think of us as the Cirque Du Soleil of tech festivals.

Tech

Our team’s make-up will be of 
people that can build incredible 

software and design mind-
blowing events

Culture

Cultural experiences that 
broaden opportunities for 

education and lifelong learning 
including sharing barrier-

breaking moments with others.

Operate in 
underrepresented communities

Because ideas, opportunities, and 
talent exist everywhere



A3C Singularity Collision Elevate Startup-
Fest

C2 Summit SXSW C-Tribe

Tech-focused

Building 
propriteray 
technology

- - - -

Cultural 
Experiences/

diverse audience

Positioned in
underserved
communities

-

Fashion-forward

Millennial 
primary audience

Activate in 
international 
communities

-

HOW IS C-TRIBE 
FESTIVAL DIFFERENT?

Zooming in on the competitive landscape and what differentiates 
C-Tribe



HOW IS C-TRIBE 
A LUCRATIVE 

INVESTMENT FOR 
EDMONTON?

PwC had this to say about one of the events we aspire to be like, C2 
Montreal, after conducting an independent study:

“C2 Montreal injects $130 million into Quebec’s GDP and sends 
$18 million in fiscal revenue to the provincial government’s coffers. 

In fact, every dollar invested in C2 Montreal returns $8.68 to 
governments, proving that investments in creativity pay off. C2 

also creatives, directly or otherwise, 1.715 jobs.”



HOW IS C-TRIBE 
A LUCRATIVE 

INVESTMENT FOR 
EDMONTON?

Greyhill Advisors had this to say about one of the events we aspire 
to be like, South by Southwest, after conducting an independent 
study:

“The Greyhill Advisors report broke the SXSW financial impact down into three main 
categorites: $182.1 million for attendance impact, which expenditures by SXSW 

credentialed particiupants and single ticket holders at SXSW events; $157.1 million for 
operational impact, which accounts for SXSW’s year-rounf operations and full-time staff, 
and $16.7 million in consumer impact, which includes expenditures by SXSW participants 

and money spent on official parties during the festival.” 

“Total atendance for all official SXSW 2019 events was about 280,000, according to the 
report. visitors to Austin booked 51,500 room nights during SXSW, according to the 

report from Greyhill Advisors. SXSW says direct bookings helped the city net $1.7 million 
in hotel occupancy tax revenue, The average SXSW visitor stayed five nights this year.”



HOW DOES C-TRIBE 
DEMONSTRATE 

SOCIAL AND 
CULTURAL IMPACT?

C-Tribe will play a key role in:

INCREASING REGIONAL VISIBILITY
The event can play a valuable role in attracting visitors and 
building the image of the city in different communities

AN OPPORTUNITY TO ENGAGE
Socialization, entertainment, and the establishment of 
social networks, contributes to the enhancement of 
community cohesion and the building of social capital with 
different demographics—especially the Millennial and Gen 
Z demographic

SHOWCASING THE CITY AND ENCOURAGING 
COLLISIONS

Providing optimal opportunities for locals and 
visitors to interact with host community, and for 
out-of-towners to experience and connect with the 
knowledge economy



 Why did we chose Edmonton as our flagship location for C-Tribe?



WHY
EDMONTON?

Edmonton is the northernmost metropolitan region in the world 
and it’s punching above its weight.

#1 City for Youth to Live

Ranking high in affordability, 
entrepreneurial spirit, and 
economic opportunities 

(YouthfulCities Canadian Urban 
Work Index)

Tech Talent
Graduates the 2nd

largest cohort of AI/ML 
talent in North America

Downtown Transformation
$5B spend in active 

development and investment 
downtown



LEADERS IN 
ARTIFICIAL INTELLIGENCE

Ranking 5th in the world in artificial intelligence (CS Rankings) 
Edmonton’s fingerprint are all over the AI industry

Dr. Richard Sutton
Father of Reinforcement 

Learning

Dr. Johnathan Schaeffer
Used AI to solve the 

game of checkersDr. Michael Bowling
Used AI to solve Texas 

Hold’em

Dr. Murray Campbell
and IBM Deep Blue used 

AI to solve Chess

Dr. Aja Huang & David Silver
and DeepMind solve Alpha Go



C-TRIBE IS A 
GLOBAL MOVEMENT

As a festival that aims to position the region as a place 
for global ideas, talent, and opportunities.
C-Tribe has attracted attendees and speakers
from all around the world.

Domestic

Calgary
Vancouver
Montreal
Toronto
San Francisco Bay Area
New York
Washington
Reno (Nevada)
Houston

International

London, Englad
Kingston, Jamaica
Orinoco, Venezuela
Lagos, Nigeria
Medellin, Columbia
Geneva, Switzerland
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WHO WE’VE PARNTERED WITH

7



Why Brands Partner with 
C-Tribe?

INTIMATE ACCESS
to sought after local and global influencers, 
talent, and high-potential businesses/creatives.

CONNECTIONS
with key market segments, like millennials, who 
will support brands when they know and trust 
them.

MEMORABLE BRAND ENGAGEMENT
We work with teams to align their 
objectives and allow their brand to 
come to life in the context of a powerful 
narrative. 

OPPORTUNITY
to be a part of an unstoppable movement 
that is building a new kind of economy
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AUDIENCE
DEMOGRAPHICS

(2019)

C-Tribe attracts the next generation of leaders, artists, 
innovators, and creators.

32+68 77+23 55+45
Millennial

68%
C-Level

23%
Tech/Internet

45%

87+13
Creative/Arts

13%

1. Founders/Business Owners
2. Design & Creative
3. C-Level
4. Software
5. Student

Top 5 Job functions

1.Tech/Internet
2. Academic
3. Media/professional service
4. Real estate
5. Non-Profit/Government

Top 5 industries

1. Learning about emerging 
industries
2. Being part of C-Tribe vibe
3. Be inspired
4. Employment opportunities
5. Grow network

Top 5 reasons to attend
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STAKEHOLDER
GROWTH

Attendees
168

410

1122

Partners
11

34

67

Speakers

13
34

57

C-Tribe has evolved into one of purest expressions and 
representations of Edmonton and it stands to be an economic 
force in the city, and a driver of ideas, talent, and opportunities. 
2019 was the first year C-Tribe partnered with Fortune 500 
brands. The focus on this area of the organization and with 
limited resources didn’t allow C-Tribe to do as much marketing 
to continue the upward trend of attendee growth in 2019.

May. 2017 Nov. 2017 Nov. 2018

734 43
58

Nov. 2019



REVENUE 
STREAMS

C-Tribe makes money by selling partnership/sponsorship, 
exhibitor/vendor packages, and festival badges 

Partnerships
$2k - $25k

Exhibitor/Vendor
$495 - $1595

Delegate Passes
$40 - $799



Revenue Actuals
$7k

$26k

$38k $66k

May. 2017 Nov. 2017 Nov. 2018 Nov. 2019

REVENUE 
GROWTH

C-Tribe has grown its revenue year-over-year and continues to 
invest in the experience



$400k

$2.8M

REVENUE 
PROJECTIONS

With the investment, C-Tribe will get to break-even by Feb 2021.
We predict that we will generate $400k in revenue by our 2020 
year end, and $2.8M by the 2021 year end (see proforma cash 
flow).

2020 Nov. 2017



WHAT TO EXPECT
IN 2020
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601000
expected attendees speakers

40
partners

3
days of programming

The Numbers

The growth of the C-Tribe community has been propelled 
by aligning with organizational partners on their business 
and communication objectives, and our relentless focus 
on building inclusive environments for ideas to be shared, 
questions to be asked, and action to be taken
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WHO’S SPEAKING?
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Margaret Atwood
Author

Dax Dasilva
CEO, Lightspeed

Michelle Romanow
Co-Founder, Clearblanc

Travis Kalanick
Co-Founder, Uber

Not confirmed



The Re-imagined 
FestivalExperience
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Nov. 10

12 PM - 3 PM
SPEAKER 

SERIES

8 - 11 PM
OPENING 

NIGHT SOCIAL

9 AM - 4 PM
DEEP-DIVE 

TRACKS

4 PM - 6 PM
MASTERCLASSES/

C-DATES

9 AM - 4 PM
DEEP-DIVE 

TRACKS

1:00 - 4:00 PM
INNOVATION
ECOSYSTEM

TOUR 

4 PM - 6 PM 
MASTERCLASSES/

C-DATES

6:30 - 8:00 PM
VIP DINNER

8:00 - 11 PM
CLOSING

NIGHT SOCIAL

TUESDAY
Nov. 11

WEDNESDAY
Nov. 12

THURSDAY



Main Stage Speaker Series

ABOUT THE EXPERIENCES

C-Tribe is laced with opportunities to learn, 
share, and celebrate big ideas. The Main Stage 
Speaker Series is where all the delegates 
come together and the experience is designed 
to educate, inspire, and inform about the 
emergine opportunities 

Masterclasses

Turning words into action. Masterclasses 
are interactive gatherings designed to bring 
experts and participants closer together 
around applicable subject matter to learn what 
it takes to master. This unique format relies on 
artistic direction, performances, sometimes 
technology, targeted content and collaborative 
work that explores a chosen topic more deeply

DEEP-DIVE TRACKS

The Deep-Dive Tracks give us an opportunity 
to learn from experts in emering sectors 
ranging from topics like artificial intelligence, 
financial technology, life sciences, blockchain & 
cryptocurrencies, the culture of sport and moe

INVESTOR’S ZONE

The Investor’s Zone gives top VCs and angel 
invoestors a chance to meet with high-growth 
startups in attendance. Together they can 
discuss fundraising, challenges, strategies, 
direction, and share insights and expertise



C-Dates (Collision Dates)

ABOUT THE EXPERIENCES

Delegates come to C-Tribe to meet great 
people and learn about new things. How we 
accelerate these meaningful conversations and 
connections starts with C-Dates (also known 
as Collision Dates). C-Dates are about sharing 
knowledge and experiences with people you 
may have never usually encountered. They are 
one-on-one or group gatherings that you book 
with other participants while you’re at C-Tribe. 
C-Dates offer the opportunity to learn from 
your fellow participants at C-Tribe about the 
subjects that are most pertinent to you and 
share experiences in the most atypical way.

Innovation Ecosystem Tour

Experience first-hand why Edmonton’s 
Innovation Corridor is the place to be for 
global research, technology and innovation. 
This guided tour will feature exclusive access 
to world-class companies, incubators, and 
research hubs. This will give a chance for local 
Albertans to explore what’s in their backyard, 
and an opportunity for international delegates 
to see what the region has to offer.

VIP DINNER

A celebration of great drinks food, drinks, 
trendy transportation and our outstanding 
community, the C-Tribe VIP Dinner is your 
chance to rub shoulders with some of the 
industry’s biggest names and to arrive at the 
main event in style. Many of our special guests 
will be in attendance and our knowledge-
savvy delegates looking for a more intimate 
experience will be there as well.



TESTIMONIALS 

“C-Tribe is the most unique experience I’ve had in awhile.  I was honoured to be a 
keynote speaker as well as participate on a panel discussion about Smart Cities.   

What impressed me about my experience compared to other conferences I’ve attended 
was the range of topics and speakers that were brought together. Experts in their fields 
in AI, Health, Science, Fashion, Culture...just to name a few.  The conference organizers 
had a clear, big vision of bringing together Art-Culture-Tech-Science together to create 
new avenues of dialogue and engagement.   

There was opportunity to connect with others during the unique evening events 
including Havana Nights Cuban experience and an outstanding Fashion show.  All of 
this, right here in Edmonton! Sahr and his time are real visionaries and the Edmonton 
community is lucky to have them! I’m looking forward to the next event!”ward to the 
future initiatives from this talented group” -

Erum Afsar 
Kananaskis Improvement District Councillor
Builder, Creator, Tree-Shaker



TESTIMONIALS 

“This team is dialed into the increasingly important Millennial community
but beyond that ensuring they integrate and bring their ideas and power
of disruption forward as a transformative force to the benefit of all. 

I can see this event becoming the voice of positive and disruptive change and 
where key executive and creative leaders, and everyday folks attend to stay 
in tune with what is happening locally and globally and to network with those 
making it happen.” 

David Ballantine
CEO, First Access FinancialBuilder, Creator, Tree-Shaker



TESTIMONIALS 

“In one weekend, I was able to build relationships with senior decision makers at 
multiple construction companies, municipalities and groups that were previously 
never on my radar (e.g. travel, and artificial intelligence). From the perspective of 
a data analytics startup, making connections and receiving direct feedback from 
large corporations is very challenging – but much easier with C-TRIBE. From those 
relationships, our team has been able to learn much faster about our clients’ needs and 
pivot product offerings rapidly.

Today, my team and I continue to meet with connections found through C-TRIBE 
to discuss business opportunities that will bring our analytics to the next level. As a 
panelist, I am honored to be a part of C-TRIBE and cannot wait for the next event.rd to 
the future initiatives from this talented group.” 

Brandon Wu
Founder, ICVR Solutions
Builder, Creator, Tree-Shaker



TESTIMONIALS 

“Our involvement with this years’ Ctribe Festival as one of the brands being 
showcased in the C-Garden Fashion Show was an excellent experience. We 
were a bit nervous for this since it was the first fashion show that our brand had 
ever been involved in, but Arlysse and the team did everything they could to 
make us feel comfortable and help us along the way. Not only was the fashion 
show an excellent experience to be a part of, it was also extremely beneficial 
for our brand in gaining exposure from a lot of new faces who had previously 
never heard of us. All in all, participating in the Ctribe Festival was an excellent 
experience that we would recommend to anyone, and would love to be a part 
of again in the future.”

Nord Clothing

Builder, Creator, Tree-Shaker



TESTIMONIALS 

“There are so many stories and innovations right here under our nose that we 
don’t always get to hear about or see... I met so many interesting people whom 
I didn’t know prior to the festival who have since become new friends and 
business contacts. And that’s the real magic of c tribe; discovering those gems 
and having those impactful collisions.”

“Some of those serendipitous collisions have surprised us in wonderful 
and unexpected ways, including new opportunities, partnerships, strategic 
introductions and even access to programs. It’s kind of mind-boggling to think 
about how much about how much can change for you when you just get into a 
room with a lot of talented and creative doers. I’ll definitely be back next year. I 
can’t wait for the next one.”

Michael Xouhri
Founder, PainWorth
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WHY INVEST?



WHY INVEST IN C-TRIBE?

C-Tribe brings together a diverse audience and 
connects you to the change agents driving the 
biggest shift in the economy since the industrial 
revolution.

C-Tribe builds deep relationships and loyalty 
among attendees and curates a collection of 
the region’s most creative companies, business 
leaders, and influencers.

C-Tribe stimulates economic, social, and 
cultural impact with a business model that is 
very implementable and makes the community 
better.
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MILESTONES The ask is for $400k in debt-financing that will provide 24 months 
of runway and will help C-Tribe achieve the following milestones:

$10M$2.5M
projected revenues projected economic 

impact on the region

3000
attendees (innovative & 
creative people helped)

2
festivals produced

in the Edmonton region



Join the 
MOVEMENT
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PARNTERSHIPS 2020

Say Hi:

hello@ctribefestival.com


